East Lindsey District Council Agenda No. 6

Not Confidential

Decision Notice From: Executive Board

Date: 01 November 2023
Title: SUB-REGIONAL STRATEGY FOR THE SOUTH &
EAST LINCOLNSHIRE COUNCILS
PARTNERSHIP:
Wards Affected: All Wards
Key Decision: No Implementation Date: 13 November
2023

Urgent Decision: No

DECISION:

J That the Sub-regional Strategy at Appendix A be recommended to
Council, subject to any final consultation feedback as agreed by the
Portfolio Holder;

. That Council be recommended to include the Sub-regional Strategy as a
line of inquiry in the Partnership’s Annual Scrutiny.

Reason for the Decision:

The opportunity to align strategic priorities across the Councils through a
single Sub-regional Strategy provides a Partnership platform to further realise
the benefits of collaborative working.

Having the single Strategy would demonstrate to external partners our
alignment in key areas and collective focus on addressing the issues of
strategic importance to our sub-region. This will be particularly helpful when
engaging with Government and funders.

Alternative options considered:

Do nothing. It has already been agreed by Councillors, via the Annual
Delivery Plan, that a Sub-regional Strategy for the Partnership should be
developed. As such, this option was discounted.

Conflict of interest declared:

None.




Dispensations granted in respect of a conflict of interest:

N/A



East Lindsey District Council Agenda No. 7

Not Confidential

Decision Notice From: Executive Board

Date: 01 November 2023

Title: PROCUREMENT STRATEGY 2023 - 2026:

Wards Affected: All Wards

Key Decision: No Implementation Date: 13 November
2023

Urgent Decision: No

DECISION:

1. That the Procurement Strategy detailed at Appendix 1 to the report be
approved;

2. That the feedback provided by Overview Committee be noted.

Reason for the Decision:

To ensure that the Council has a clear Procurement Strategy for the next 3
years.

To agree a single approach to procurement across the Partnership that
maximises the savings opportunities for the Councils.

To ensure compliance with audit requirements as some of the Partner Councils
have had audit recommendations to update their Procurement Strategies.

To help support key Council priorities, such as sourcing local suppliers,
procuring sustainably and ethically.

Alternative options considered:

To do nothing - this would result in the Council continuing to have no formal
Procurement Strategy in place.

Conflict of interest declared:
None.

Dispensations granted in respect of a conflict of interest:




N/A



East Lindsey District Council Agenda No. 8

Not Confidential

Decision Notice From: Executive Board

Date: 01 November 2023

Title: CRIME AND DISORDER REPORT:

Wards Affected: All Wards

Key Decision: No Implementation Date: 13 November
2023

Urgent Decision: No

DECISION:

1. That the content of the report be noted,;

2. That following consideration of areas of future focus, and in line with a request
from the Overview Committee, an update of the Boston Pilot Scheme in
relation to dealing with noxious residential smells be included in next year’s
Annual Report.

Reason for the Decision:

The content of the report is noted to ensure that members are up to date on
the current work being undertaken.

The focus of future updates provides members with an opportunity to identify
areas of work they require more detail on.

Alternative options considered:
Do nothing.

Conflict of interest declared:
None.

Dispensations granted in respect of a conflict of interest:




N/A
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